
Operations – The Stuff People
Don’t See or Realize is Happening Leading – What People See Directing – Seeing the Big Picture

& Knowing What’s Possible

Achieve Leader Role Clarity
Behind The
Scenes

THE HATS OF LEADERSHIP
In The
Spotlight

In the Director's
Chair

Your Tasks/Responsibilities
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Hard or Soft Skills/Abilities?

Mostly Hard Skills Mostly Soft Skills Combination of Hard & Soft Skills

Skills/Abilities Needed
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Conscious Mind Subconscious Mind Conscious & Subconscious Mind

Part of the Brain Primarily Engaged?

What Challenges/Obstacles Exist/May Arise?
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