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Exercise 1.9: Matching Strategies to Stakeholder Groups 

This exercise focuses on identifying and matching appropriate strategies, techniques, or methods to 

different stakeholder groups.  

The goal is to ensure that participants can effectively engage and manage various stakeholders by applying 

the most suitable approach.  

Each stakeholder group has unique needs and interests, and understanding these can significantly 

enhance the effectiveness of stakeholder management in turnaround initiatives. 

 

Objective: 

Match the best strategy, technique, or method to each of the ten different stakeholder groups and explain 

why it is the most appropriate choice. 

 

Instructions: 

1. Review the list of stakeholder groups below. 

2. Match each stakeholder group with the most suitable strategy, technique, or method from the 

provided options. 

3. Briefly explain your choice, highlighting why this approach is the most effective for the specific 

stakeholder group. 
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Participant Exercise Handout:  

Stakeholder Groups: 

• Employees 

• Customers 

• Suppliers 

• Investors 

• Community Members 

• Government Agencies 

• Media 

• Partners/Alliances 

• Board of Directors 

• Competitors 

 

Strategies, Techniques, and Methods: 

• Joint Ventures and Partnerships 

• Negotiation and Compromise 

• Competitor Analysis 

• Public Relations Campaigns 

• Regular Feedback Sessions 

• Compliance and Reporting 

• Collaborative Workshops 

• Regular Updates and Reports 

• Strategic Alliances  

• Transparent Communication 


