(CLP-P2) (WDP1) - Business Turnaround — Workshop 1 — Exercise 1.5

Exercise 1.5: Health Assessments Quiz

Participant Solution Handout — Health Assessments Quiz Solution

1. C. Sustainable impact

2. B.Currentratio

3. A. Areas where the company is underperforming

4. B.Fishbone Diagram

5. C. Toidentify emerging opportunities and potential threats

6. B. Toidentify bottlenecks and improve productivity

7. A. Misallocated resources

8. D. Customer satisfaction surveys

9. D. By anticipating competitive moves and innovating effectively

10. B. Comprehensive understanding of organizational health
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