(CLP-P2) (WDP1) - Business Turnaround — Workshop 1 — Exercise 1.10

Exercise 1.10: Demonstrating Soft Skills

This exercise allows participants to engage with soft skills practically and memorably, reinforcing their

importance in effective leadership and teamwork.

Each participant will choose a slip of paper from a container. Each slip will have both a soft skill and a
demonstration format. The participant will then demonstrate the soft skill selected for the class using only

one sentence spoken in role-play, written down, or conveyed through body language.

Objective:

Demonstrate an understanding of different soft skills through a brief, impactful demonstration.

Instructions:

1. Each participant will draw one slip of paper from the "Soft Skills and Format" container, keeping
their assigned soft skill secret from the class.

2. Prepare to demonstrate the chosen soft skill using the assigned format. You can use one sentence
only based on the randomly assigned format - spoken in role-play, written down, or conveyed
through body language.

3. Present your secret soft skill demonstration to the class.

4. The class evaluates each demonstration and votes on the name of the soft skill. Based on the class

evaluation, the soft skills are ranked from hardest to easiest.
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Participant Exercise Handout:

Soft Skills and Formats:

Use for cutout slips

Soft Skills:

Format:

Active Listening

Body language

Empathy

Spoken in role-play

Conflict Resolution

Written down

Clear Communication

Spoken in role-play

Emotional Intelligence

Body language

Team Building

Written down

Trust-Building

Spoken in role-play

Negotiation

Body language

Problem-Solving

Written down

Decision-Making

Spoken in role-play
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